Attendance: Rev. Nicholas Radloff Pastor; Wilma Meyer—Maintenance; Eric Rausch, Nick Busta,
Adam Schmitt, Jim Franzen. — Ben Kuennen Absent.

Meeting called to order at 7:01PM and opened with a prayer.

The October 30, 2025 meeting minutes were reviewed. Jim motioned to approve. Eric 2.

The updated financial statements were reviewed.

Expenses and income were discussed and updated for end of the 2025

Updated end of year building improvement funds and final donations for 2025
Discussed Heritage Dinner. Very Successful for 2025. Dinner and raffle went very
well.

Building improvement fund increased to 97,000 from December donations

Financial and Pastoral Business

Future Archdiocese pastoral plans within the Journey of Faith were discussed. Each
parish model across the Archdiocese has been modified in some form according to
the feedback from each parish. Awaiting announcement in April.

Discussed donor plaque for the back of church for the renovation project. Looking
into different options.

Building and Grounds Business:

Tuckpointing project, we have 97,000 in fund for building improvements. Planning
to finish tuckpoint front transept areas we did not finish last fall. Includes the side
triangles above the roof and front transept windows below the limestone ribbon and
down. These areas will complete the front/side transept areas that did not get
finished last fall. Quote is for 21,000 per transept. 42,000 Total.

Stainless hand railings are made for sides of church steps, waiting for good weather
to install.

Stone railings on west side of front steps are crumbling and in need of repair.
Council and members look into addressing this summer.

Boiler system recall/warranty work is complete.

Discussed shadow box and the need for a matching picture frame for Fr. Aloysius
Schmitt display in church.

Jim motioned to adjourn and 2 by Nick

Meeting adjourned at 7:48PM followed by closing prayer.

Minutes were submitted by Adam Schmitt.



